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PUBLIC WORKS COMMITTEE 

VILLAGE OF SOMERSET 

May 12, 2021  

Chair Lange called the meeting to order via zoom meeting at 5:32 p.m.  

Present via zoom meeting: Julie Lange, Annie DeJongh and Chuck Schwartz, MSA.  

Present at the Village Hall: Bartt Palmer and Bob Gunther 
 

Minutes 

Committee reviewed the March 11th minutes. Motion by Lange, second by DeJongh to approve 

the March 11th minutes and motion carried.  

 

Public Comment 

No public comment  
    
New Business 

Moved agenda item 6-c. 

Discussion/Possible Recommendation – 288 Harriman Street – Drainage issues: Shelby 

Ketchmark, 288 Harriman Street, was present via zoom to discuss with the committee her 

concerns. Bob Gunther advised that he has been communicating with Shelby about this issue for 

about 1 ½ years. She has also discussed the problem with Preferred, the landscaper and the 

building inspector. The preliminary plat was engineered for these lots to hold water. Staff 

worked with the village engineer to come up with options. The best option is to install a French 

Drain. The soil is impeding drainage. The Ketchmarks were given information on the suggested 

solution. Shelby’s concern was multiple drains would be needed because multiple areas flood. 

She was also concerned about the safety of her young children and dogs regarding the drains. 

Chuck Schwartz advised that one drain with grading would be sufficient and the drains would be 

safe for animals and children. He has not walked the property but suggested hiring someone with 

the necessary equipment. Shelby provided photos and explained the many problems they have 

had with the builder and landscaper. Chair Lange stated she understood the frustration and heard 

her complaint. There have been several complaints and she suggested considering legal recourse 

against Preferred. Trustee DeJongh questioned if there were any other solutions and if the 

homeowner would incur the costs. Schwartz advised that the other solutions were much more 

costly. The expense would be the homeowner’s. Chair Lange commented that it would not be a 

good idea for the village to clean-up after a contractor’s mess. The issue is between the 

contractor and homeowner. Shelby further explained the problem she is dealing with. Planting of 

trees was discussed. Shelby thanked the committee and will remain in contact with Bob on this 

issue.    

 

Project Updates 

General Updates on Active Projects:  A project update memo was provided. Schwartz reviewed 

the projects with the committee. They are working on questionnaires for the Brand Buggy Phase 

1 Environmental Site Assessment (ESA) which should be completed in a few weeks and 

provided to the committee for review. The 2021 CDBG application submittal is due tomorrow at 

4:00.  Work continues on the TID #5 Street and Utility Improvements application. Bob will be 

meeting with the planner and then with builders for the Northeast Neighborhood (TID 4) 

Planning services. The inspection for Main Street over the Apple River Bridge will be done later 

in the year. A proposal for the Church Hill Road project will be brought forward next month. 
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Blue Spruce Lane Water Improvements are needed due to freezing water services. Chuck 

discussed packaging this project with the TID 5 project. There will be a pre-construction meeting 

next week on the Main Street Bridge repairs. Activity will start towards the end of the month. 

When turf restoration work on the Sunrise Drive project is complete there will be a final pay 

request. There will be a preconstruction meeting on the Winesap subdivision with City-wide 

Development. Chair Lange stated there was no approval.  Schwartz advised the preliminary plat 

was approved and dirt was being moved. They will be grading but no pipes or roads will be 

installed. St Croix County is doing a broad band study. There will be a series of meetings. Lange 

further questioned the Winesap project.  Schwartz advised that there is a grading permit and 

security to ensure the work is completed. They can grade but not install utilities until there is a 

signed developer’s agreement. Chair Lange stated that her understanding was Preferred was 

selling the land to Capstone and not to City-wide. The purchase is contingent on completion of a 

development. She understood the village would not be doing business with Preferred and this 

information was causing her concern. Schwartz stated City-wide was acting as a general 

contractor. There will be a developer’s agreement with 120% security. MSA will provide full 

time construction observation and the letter of credit will not be released until things are 

completed satisfactorily. Capstone is heavily involved in the project and will build homes once 

the development is complete.   
 

Unfinished Business 

Landscape Requirement Ordinance: Gunther advised that information was sent out last month 

but there was no meeting due to lack of a quorum. The new builder, Capstone is talking about 

having HOAs. It will be easier to manage the problem properties instead of the additional staff 

that may be needed to manage the additional requirements of an ordinance change with deposits. 

The recommendation was to not change the ordinance and see if it was still problematic with the 

new builder. Chair Lange stated the current ordinance is not clear about our requirements. A 

deposit should not be required but the clearer language in the ordinance is needed regarding the 

landscape requirements. Motion by Lange, second by DeJongh to table to next month and motion 

carried.    
 

New Business 

Village Match – American Legion Donation:  Trustee Dejongh advised the legion offered to 

match up to $2,500 in donations for LFMP. Gunther advised the legion has donated funds in the 

past. Use of tax dollars requires a community instead of individual benefit. The Village has 

matched contributions from groups for projects. Examples were given. A clearly defined capital 

project is needed. Gunther discussed with the Legion and they understand the need for specific 

projects with costs. Trustee Palmer stated that there was not a problem matching funds for a 

specific project. DeJongh will discuss with Gunther early next week. Motion by Lange, second 

by DeJongh to table until further discussion and a project is determined, and motion carried.  
 

Seasonal Sewer Adjustment: Chair Lange would like to bring back the seasonal sewer 

adjustment to offset the financial impact of the water rate increase for residents. She suggested 

the January through March period be used to establish an average usage for the remaining 

months. This was done before, and she would like to go back to it. The only option now is a 

second meter, and many people are not getting a second meter except new construction. Trustee 

Palmer advised he was on the board when the switch was made, and the sewer utility was not in 

a good position and borrowing from the general fund. The utility is now healthy. Palmer installed 
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a second meter at his home. His concern was this would be bad for the sewer utility and end up 

needing to raise sewer rates.  Chair Lange questioned the large fund the sewer utility has. 

Gunther asked if she was referring to the Equipment Replacement Fund which covers upgrades 

not operation. Schwartz advised that this averaging is not allowed in Minnesota and Wisconsin 

may follow. Trustee Palmer noted installing a second meter is a choice and when this was 

implemented some residents put in second meters and some decided to use less. Palmer’s cost to 

install was around $300.00 and if a lot of water is used outside installing a second meter is a 

good choice. Lange stated for people who do not have second meters it is stealing, and the cost 

should be shared more equitably. Trustee Palmer stated lost revenue will have to be recouped.  

Chair Lange looked at what other communities do. Gunther advised that historically many 

communities used a sewer average method but now require a second meter. Chair Lange will 

share her list of communities that use a sewer average and she stated charging for sewer not used 

is theft. Motion by Lange, Second by DeJongh to recommend to the Village Board a seasonal 

sewer adjustment. Utility Clerk advised that an ordinance change would be required. Palmer 

stated more review and list of other communities using a sewer average were needed. There was 

a first and second. Lange and DeJongh were in favor, Palmer Opposed and motion carried. This 

will be moved to the Village Board and put on next month’s Public Works agenda.   
 

Blue Spruce Lane – Water Improvements:  Schwartz reviewed the project with the committee 

including the benefits of looping the water. Freezing issues require residents to run water in the 

winter. Frozen water services can be dangerous to thaw. Motion by Palmer, Second by Lange to 

recommend to the Village Board approval of the proposal from MSA for $16,100 and motion 

carried. 
  
Department Report  

An update memo was provided. Gunther met with MSA and reviewed trail connections.  Gunther 

advised the committee of the retirement of the utility clerk, Brenda Neumann, on June 4th.  
  
2021 Budget Reports: The budgets were provided for review.   
 

Public Works, Water, Sewer and Parks Bills 

The committee reviewed the bills. Motion by Lange, second by DeJongh to recommend to the 

Village Board approval of the Public Works, Water, Sewer and Parks bills and motion carried.   
 

Adjourn 

Motion by Lange, second by Dejongh to adjourn and the Public Works Committee meeting 

adjourned at 7:00 p.m. 

 


